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REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION
SECURITY AND COMMUNITY ACCESS COMMITTEE

Wednesday, June 26, 2024 - 1:30 P.M.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room/Virtual Meeting

Directors Present: Chair: Juanita Skillman, Maggie Blackwell, Nancy Carlson, Reza
Karimi, S.K. Park, Sue Stephens, Donna Rane- Szotak

Directors Absent: NONE
Staff Present: Carmen Aguilar, Alycia Magnuson, Eric Nufiez
Others Present: None

1. Call to Order
Chair Skillman called the meeting to order at 1:30 p.m.

2. Acknowledgment of Press
There was no media present.

3. Approval of the Agenda
Chair Skillman requested an approval of the agenda June 26, 2024
Hearing no changes or objections, the agenda was approved by unanimous consent.

4. Approval of the Meeting Report
There being no objections, the meeting minutes of April 24, 2024, were approved with
pending correction by unanimous consent.

5. Chair’'s Remarks
Chair Skillman spoke on the following items:
e Expressed disappointment the Golden Rain Foundation Operating Rules for
Traffic Rules and Regulations aren’t done. Chief Nufiez will follow up with
Compliance Department on this matter.

6. Members’ Comments
e A member commented on adding stop signs to the following locations; Estrada/
Majorca and Aragon/ Sevilla by making them 3 way stops. Member also,



mentioned gate ambassadors should hold guest lane to not open the same time
as the resident lane. Gates in questions are 1,2,3,4 and 5.

¢ A member commented Gate 3 should be checking passes before raising the arm
to let guest into the community.

¢ A member commented he would like to see more handicapped parking spaces.

e Member Arnold Quigley presented his aisle presentation in regards to the 4-way
stop signs on Sevilla/ Mendoza. Currently there are 2 way stop signs. Mr.
Quigley wants to know when will the Engineering study be presented.

Reports

7. Update on Jacob and Green and Associates
Chief Nufiez commented on the following:
e Mr. Simmons from Jacob Green and Associates will be at the DPTF Committee
meeting on Tuesday, July 30, 2024 at 9:30 a.m. where he will be sharing the
GAP analysis and the development of tabletop exercises for staff and
community.

8. Update on Quigley Stop Sign Request
Chief Nufiez informed Mr. Quigley the Engineering study will be presented at the GRF
board meeting on Tuesday, August 6, 2024.

9. Security Statistics Update
The following security statistics updates were discussed:
e RV Lot
o Price increase will be discussed at the next finance meeting on
Wednesday, August 21, 2024.
¢ Notice of Violations
o The stats continue to show S-Code 0610 (FAILURE TO OBEY STOP
SIGN) - is 46.8% of all the citations written.
e Flashing Stop Signs
o Itwas recommended committee leave this program alone it's a small
contribution but not cost effective.
e Orange County Sheriff Department
o Total of 8 violations in the community the information was obtained via
WWw.occrimemapping.
e Compliance Notice of Violation stats
o Had a total of 810
e Self-Initiated Supervisor Foot Patrol
o Light request makes 42.17% of the foot patrol. Our Supervisors are
making sure the lights are working properly during the night in
breezeways, and around the community.
o 33.73% is made up of maintenance request



e Social Services

o An average of 20 deaths per month and an average of 22 calls for per day
for OCFA coming into the community.

10.Noteworthy Incidents
The following noteworthy were shared:

e A 7-year-old was missing the information was broadcasted to all units and the
child was located a few doors down less than15 minutes a few doors down from
his location. He was distracted looking at butterflies.

e Resident expressed his gratitude for Officer David Faughn when he came to the
assist with the front door not closing properly.

e Resident expressed his appreciation for the return of his lost phone Officer
Bridgette Portuguez he said, this meant a lot to him.

e Resident shared how grateful she was for Officer James Rea for removing a
cook top that was dumped in a trash bin. Ms. Brown requested he put it in the
trunk of her vehicle she will then take it to a recycling facility.

e Gate Supervisor Sarah Harris would like to recognize Supervisor Josh Kuresa

“I solicited the assistance of Supervisor Joshua Kuresa for maintenance tasks that

have saved the company hundreds of dollars in service requests, that would

otherwise be invoiced to our Security department by the company’s vendors.”

Additionally, Kuresa has been instrumental in following through with Washer/Dryer,
coin box replacement tasks and taking the initiative to complete those work orders
promptly and efficiently.

Kuresa has been a true asset to the team!

| am grateful for all of the assistance.

Iltems for Discussion and Consideration

11.Golf Path CH 7 Speed bumps and stop sign

o Golf Cart path is not being used appropriately and golf cart drivers evade
the path by driving onto the landscaping by causing damage to the
esthetic scenery by not using the path.

o There are two style of speed bumps are currently on the golf path one is
concrete and are lower to go over smoothly and the other is temporally
speed bumps which makes going over the speed bump very bumping and
causes damage to golf carts.

o Director S.K. Park suggested to divert the golf cart path into the parking lot
so golf cart drivers don’t go through where the tennis court walkway is
located.

o Director S.K. Park suggested to have an Engineering Visibility study to
install a golf cart path into the parking lot. He would like to know what the
cost would be for the study. This topic was brought up at M & C meeting
and it was diverted back to SCAC. However, this is not a safety issue and



therefore, it should be discussed with M & C.
12. Iltems for Future Agendas

e Traffic Rules
e A publication that states all vehicles must have RFID
e Smart |.D.

Concluding Business

13.Committee Member Comments

e Laguna Woods Mutual No. Fifty director Sue Stephens mentioned, she could not
get into the Director’s lounge with her badge. In another occasion director’'s Sue
Stephen’s and Nancy Carlson had to wait to be let into the director’s lounge.

e Director Nancy Carlson suggested Chair Juanita Skillman email directors for
future agenda topics for the upcoming meeting.

14.Date of Next Meeting — The next meeting will be held in the board room and
virtually via zoom platform on Wednesday, August 28, 2024 at 1:30 p.m.

15.Adjournment 4:23 p.m.
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Ju&njta SKillman (Jul 2, 2024 16:17 PDT)

Juanita Skillman, Chair
Security and Community Access
Committee





